
THE AESTHETIC ARCHITECTS • DOSHI PLASTIC SURGERY 

PATIENT EDUCATION • SURGERY ROADMAP 

Hair Transplant 
A structured roadmap for thoughtful planning, early scalp care, recovery, and the longer 
process of hair regrowth. 

Preparation is part of the journey  

Hair restoration is a process measured over months, not days. The journey begins with 
understanding the pattern of hair loss, donor supply, hair characteristics, hairline goals, and the 
amount of restoration that can be achieved responsibly. 

What this roadmap is designed to do 
●​ Understand how hairline design, donor supply, and hair characteristics shape the plan. 
●​ Prepare for the first days of scalp care and activity modification. 
●​ Learn that temporary shedding or an uneven appearance can occur during the growth 

cycle.  
●​ Set realistic expectations for visible density and refinement. 



Review of your surgical plan 
Planning considers the pattern and progression of hair loss, donor-area characteristics, hair 
texture, hairline proportions, and the amount of restoration that can reasonably be achieved. 
Graft number and approach are individualized rather than based on a universal formula. 

Your consultation is where the roadmap becomes personal 
●​ Discuss pattern and progression of hair loss and medical history. 
●​ Review donor-area characteristics and realistic restoration goals. 
●​ Discuss hairline design and which areas are most important to prioritize. 
●​ Review medications, supplements, allergies, smoking/nicotine, and procedure-day 

instructions. 
●​ Confirm washing, sleeping, activity, and scalp-care protocol. 

Important 
This roadmap is educational and does not replace individualized pre- or post-operative 
instructions. The exact procedure, technique, anesthesia plan, medications, testing, activity 
restrictions, and aftercare are determined by the surgical team. 

The physical and emotional timeline 
The early phase focuses on protecting the treated area and allowing the scalp to heal. The 
growth phase takes considerably longer. Temporary changes can occur before new growth 
becomes visible. 

DAY 1–3 

PROTECT 

Keep activity gentle 
and follow graft-care 

instructions. 

WEEK 1–2 

SETTLE 

Early healing and 
graft care remain 

important. 

MONTHS 1–3 

CYCLE 

Temporary shedding 
may occur before 

new growth. 

MONTHS 4–12+ 

GROW 

Density and hairline 
appearance develop 

progressively. 

 

The exact growth pattern varies with individual biology, hair characteristics, and the treatment 
plan. 

Realistic expectations matter​
Hair restoration works with your existing hair characteristics, donor supply, and natural 
hair-growth pattern. The goal is thoughtful, natural improvement, not recreating someone 
else’s hairline or guaranteeing uniform density or symmetry. ​
​
Hairline design ​
A hairline should be considered in relation to facial proportions, age, hair characteristics, and 
future hair-loss considerations. The goal is a natural result that complements your features—not 
to make you look like someone else.  

●​ Ask how your hairline is being designed for your individual features. 
●​ Discuss which areas are being prioritized and why. 



Donor area and restoration planning 
The donor area is a finite resource and is an important part of responsible planning. 

●​ Ask how donor supply influences graft number and strategy. 
●​ Discuss realistic expectations for density and coverage. 

Preparing your body and scalp 
●​ Provide a complete history of your medical conditions, medications, supplements, allergies, 

and hair loss.  
●​ Follow instructions regarding medications, nicotine/smoking, hair products, washing, and 

eating/drinking. 
●​ Confirm medication changes with the practice. 

Preparing for the first few days 
●​ Arrange transportation if required. 
●​ Have a comfortable place to rest and recommended scalp-care supplies available. 
●​ Avoid unnecessary commitments immediately after the procedure. 

Protecting transplanted and donor areas 
●​ Do not improvise with products or washing routines. 
●​ Ask before resuming strenuous activity or changing scalp care. 
●​ Follow technique-specific instructions for treated and donor areas. 

Understanding the growth cycle 
●​ The scalp may look uneven during healing and cycling. 
●​ Early shedding does not necessarily represent the long-term outcome. 
●​ Results develop progressively, and density may not be uniform.  
●​ Take progress photographs consistently if recommended and assess progress at appropriate 

intervals. 

Questions worth bringing to your appointment 
●​ What is the primary goal of my hair transplant? 
●​ How do donor supply and hair characteristics affect the plan? 
●​ How is my hairline being designed in relation to facial proportions? 
●​ What should I expect during the first 24–72 hours? 
●​ Which medications, supplements, products, or habits need adjustment? 
●​ When can I return to work, exercise, social activities, hats, and travel? 
●​ How should I care for transplanted and donor areas? 
●​ Which changes are expected during the growth cycle, and which should prompt a call? 



Communication is part of preparation 
Keep your practice-provided instructions accessible and contact the office when something is 
unclear rather than changing your routine based on online advice or another patient's 
experience. 

Your recovery is part of the result 
A thoughtful hair restoration journey is built around planning, protection, and patience. Follow 
instructions during early healing, attend follow-ups, document progress when recommended, 
and allow the growth cycle to unfold before judging the result.  

 

Ready to plan your next step? 
A consultation is an opportunity to understand your goals, anatomy or treatment area, options, 
preparation, and recovery journey before making a decision. 

SCHEDULE A CONSULTATION 
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